Overview

From October 2023 to August 2024, a
total of 27 events were organized under
the TEA initiative. These events varied in
theme and format, including workshops,
challenges, book club panels, potlucks,
and social gatherings. This analysis wiill
evaluate participation trends, cost-
effectiveness, engagement strategies,

2023 - 2024 and opportunities for future

improvement
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Our Mission

Northeastern University
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The Engagement Ambassadors (TEA)
works to increase engagement and
enhance employee satisfaction within
the CPS community by:

*Fostering relationships, facilitating
networking opportunities, exchanging
expertise/skills/ideas

*Providing ways to learn and build
community, while helping employees
increase involvement in CPS and the
surrounding community

*Celebrating what makes our employees
unique and advocating for recognition,
engagement and mentorship to create a
fruitful work experience

*Seeking suggestions for strengthening
our programs to increase participation
and connectedness



Empowerment

* Foster a culture of open
feedback

 Embrace diversity

* Self-advocate

Connection

Our Strategic Pillars o - Leamfrom eachother
* Nurture a global network
 Embrace partnerships
 Boost employee morale

Social Impact

* Create community volunteering
opportunities
N  Build D.E.l. Awareness
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Participation and
Engagement
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Online Participation

Events demonstrated strong online
participation, with numbers ranging from 7
to 100 participants. Notably:

Fareed Hawwa’s Financial Literacy: 26
participants

Denise Reid’s Social Media Workshop: 100 participants

Erin Clair’s Happiness Workshop: 25 participants u
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In-Person Participation

In-person events saw attendance
between 4 to 30 participants, balancing
with online formats:

« Ice Cream Social/Picnic: 20 participants

 Winter Potluck: 30 participants
« Darin Detwiler's Food Safety Talk: 27 participants

Food is a huge motivator for in-person participation!
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3 - Highest Engaged
Event

— o The Covert Compliments Kudo Board
_ » - was the standout event with 71 total
participants, highlighting the appeal of
3 engaging and low-cost initiatives and
showing that virtual events can be just
as big as in-person
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Hybrid Events

Events like Beyond The Chalkboard
sessions and Yoga successfully
implemented hybrid models, catering to
both online and in-person attendees,
demonstrating flexibility and inclusivity
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Key Insights

Prize-Driven Engagement:

Events with prizes, such as the Pumpkin
Decorating Contest and Wellness Bingo
Challenge, boosted participation

Diverse Event Types:

A mix of professional development and
social/community-building events
helped appeal to different skillsets and
interests. creatina inclusivitv for CPS
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Hybrid Success:

Hybrid formats maximized engagement
by offering flexibility, as seen in the
Fareed Hawwa Financial Literacy event
with combined 51 participants



Cost vs. Engagement

Low-Cost, High-Engagement

« Covert Compliments Kudo Board: A cost-
effective event at $19.99 with 71
participants

» Zero-Cost Events: The Winter Potluck and

CPS Kickball attracted 56 combined
participants with sO down
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Higher-Cost Events

Beyond The Chalkboard Lunches: Despite
higher costs, these events provided value
through learning and networking opportunities,
attracting 41 attendees across platforms on
average.




‘ \ ‘ Northeastern University
College of Professional Studies

_—
Engagement &

S Moi TUE WED THU FRT SAT Community Building

« Month-Long Initiatives: Events like
the Covert Compliments Kudo
Board spanned one month, fostering
ongoing engagement

* Charitable Drives: This month-long
giving event, with options for virtual
donations, garnered over 300
individual item donations



Challenges and
Opportunities

 Lower In-Person Participation:. Some
niche in-person events faced lower
turnout. Future strategies may
include hybrid options to enhance
participation

 High Online Attendance: Online
formats are crucial for flexibility and
broad reach. Future events should
continue leveraging virtual platforms,
especially to reach the CPS global

campuses
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“As a new employee and a new transplant to the Boston area, T.E.A. has been a great opportunity to

connect with colleagues | don't normally have the opportunity to work with and learn more about
the CPS/Boston community”

-Heidi Happonen “| liked the inside potluck you hosted. It was nice to chat with
people that you don't directly work with and get to know them a

bit better” - Susan Pett
“| love the birthday and anniversary shout-outs that come monthly and the seasonal

activities...It makes me feel more connected to the college and it's nice to interact with folks

that | don't work directly with” - Naomi Cottrelle

“As someone who was hired just last year and whose team Is mostly remote, T.E.A provided me with

engaging activities to get to know others in the office who | might not have spoken to otherwise. The

topics chosen for meetings are relevant and thought-provoking...I always left each gathering with a
takeaway | could apply to life” - Amanda Vasconcelos



Conclusion

The Engagement Ambassadors effectively brought
a stronger sense of belonging to the CPS
community in their first year with a balanced mix of
professional development, wellness, and social
events. Hybrid formats proved successtul, and low-
cost initiatives vielded high participation. Future
strategies should maintain a blend of virtual and in-
person formats while exploring enhancements for
NN“ . hiche events.
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All information included in our Impact Analysis was gathered from
data collected from 2023 — 2024 in the following spreadsheet:
The Engagement Ambassadors Year | Data Tracking.x|sx

For more information, idea sharing or feedback, reach out to
tea_time@northeastern.edu

To engage with our ambassadors, use cps-tea@northeastern.edu
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https://northeastern-my.sharepoint.com/:x:/g/personal/m_hwedi_northeastern_edu/EVcoBn44BPNDnxBk_IIruSEBXOkKpoZvv2pssSHXOhnf1Q?e=ejod3U
mailto:tea_time@northeastern.edu
mailto:cps-tea@northeastern.edu
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